
Efficient IT Consulting Services

Training

Lonestar Agile Consulting Services:
- It & Management Consulting
- Efficient Software Delivery
- DevOps & DevSecOps
- Relationship Management
- Leadership Advisory
- IT Cost Optimization
- Training & Webinars

Assessment Advisory     Optimization

1 Assessment

2 Advisory

+1 (512) 200 42 62
info@agilelonestar.com

A thorough review of your current software development and delivery process, including requirements
gathering, design, coding, testing, quality assurance, automation, operations support and onboarding.

An evaluation is conducted for each phase to determine its effectiveness in terms of cost (including
labor and overhead) and quality outcomes.

Claim your complimentary consulting session now

Claim now Learn more

STOP over-budgeting, overstaffing, and overpaying expensive IT consulting!

Methodology

1. Agile ceremonies review
2. Change request management

Requirements

1. Elicitation process review
2. User Stories evaluation

Software Delivery

1. Development effectiveness
2. DevOps/DevSecOps practice

Operations

1. SLA & Troubleshooting
2. Monitoring & Ticket system

Support

1. Collaborations with operations
2. Support guidebook evaluation

Onboarding

1. Knowledge base & sharing
2. Content & Process review

Research Data Analysis
Processing data from Assessment, extracting

actionable to help business make informed decisions

Gap & SWOT Analysis
Analyzing current state, will be identified ideal

future state  gap to evaluate solution 

Recommendations
Recommendations package will be shared with
decision makers to finalize identified objectives 

Transformation Plan
Detailed plan of defined scope of objectives,

determine deliverables and schedule milestones

1.

2.

3.

4.

Whether it's a gap analysis, SWOT analysis, or
research data on your industry and competitors
—we've got it all! We also build strategies and
roadmaps that will ensure your success. We
provide recommendations on how to improve
each phase of SDLC based on strengths and
weaknesses identified during the assessment
process. Our business intelligence will help you
make informed decisions.

https://viewer.diagrams.net/info@agilelonestar.com
https://www.agilelonestar.com/consultation
https://www.agilelonestar.com/learnmore


3 Optimization

4 Industries

5 About Us

Gevorg Airapetian
Founder of LoneStar Agile

Growing up in a war-torn country with a blockade and facing daily challenges to
survive, I have learned the value of resourcefulness and determination at a
young age. These early struggles shaped and inspired me to work harder and find
creative ways to overcome the challenges. These same qualities have served me
well in my career as an IT professional, where I have had to tackle a wide range
of complex problems and find creative solutions from streamlining software
delivery and operational processes to troubleshooting technical issues. I have
consistently found ways to solve challenges in the IT field with my determination
and resourcefulness. I bring this same approach to every project and am
committed to delivering results for my clients.

Read more

Fintech, Insurance, Banking,
Retail, E-Commerce, Healthcare,
Online Travel & Booking,
Document management,
Blockchain (DeFi, DAO, NFT)
AI/ML

Maximize your organization's success. Claim your complimentary consulting session now

Claim now Learn more

2
DevOps & DevSecOps Practices
 - Continuous Integration & Delivery
 - Continuous Feedback

1
Methodologies
 - Agile & Cross Team Collaborations
 - Planning & Change Request

3
Cloud Services
 - Cloud Readiness Evaluation
 - Cloud Cost Effective Services

Services

5
Cutting-Edge Team
 - Self-Managing teams
 - Innovative & Entrepreneur mindset

4
Organization Culture
 - Effective Leadership
 - Continuous Improvement Mindset

6
Delivery Transparency
 - Milestones, Progress & Budget Health
 - Issues & Risks

Waste minimization according to industry proven best practices, tools and methodologies. Our services cover
everything from project planning and management to development methodologies and best practices, quality
assurance and operations. 

Our goal is to help you achieve a more efficient and cost-effective software delivery process, so you can focus on
what matters most: delivering high-quality software that meets your business needs.

Efficient IT budget & cost management
Optimal technology & resource allocation
Streamline Software Delivery

Cost-Effective Cloud Solutions & Services
Advancing Customer Experience
DevOps, DevSecOps Practices

https://www.linkedin.com/in/gevorg-airapetian-9817a415/
https://www.agilelonestar.com/about-us
https://www.agilelonestar.com/consultation
https://www.agilelonestar.com/learnmore
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Software Delivery Consulting

A fusion of the most beneficial management and
IT consulting services, motivated by efficient
software delivery, operations streamlining &

industry best practices.

Learn more

IT Consulting

IT consulting can help organizations to identify a
wide range of areas for improvement related to

their use of technology.

Learn more

Management Consulting

The practice of providing services to organizations in
order to enhance their performance, productivity, and
effectiveness is known as management consulting.

Learn more

Digital Transformation

Digital transformation refers to the adoption of digital
technologies to fundamentally change the way

businesses operate and interact with customers.

Learn more

Leadership Advisory

Leadership advisory consulting services are intended to
assist leaders in enhancing their capacities in order to
boost effectiveness and achieve business objectives.

Learn more

Relationship Management

The secret to successful software development and
delivery is effective relationship management, especially

when working with big vendors or subcontractors.

Learn more

Control your IT expenses and optimize. Claim your complimentary consulting session now

Claim now Learn more

https://www.agilelonestar.com/software-delivery-consulting
https://www.agilelonestar.com/it-consulting
https://www.agilelonestar.com/management-consulting
https://www.agilelonestar.com/digital-transformation
https://www.agilelonestar.com/leadership-advisory
https://www.agilelonestar.com/relationship-management
https://www.agilelonestar.com/consultation
https://www.agilelonestar.com/learnmore


  

